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CS:‘) interSector Partners, L3C
What's wawr battom st

Market Needs, Trends and Opportunities

A critical part of starting a new business is having the ability to creatively think about what’s
happening in the market today and why, what’s next, what’s coming and what the market
needs today and in the future. Here are a few questions to get your creative juices flowing:

What problems or needs do you, personally, have that are not being met in today’s market?
What do you wish existed, but doesn’t? Are there people you know that have the same
problems and/or needs? How do you know? This may be something wholly new or an
adaptation of an existing product or service.

What issues or problems are your clients facing? How do you know? What do they repeatedly
ask you for help with? Who else has these issues or problems in your community?

What do your clients need that is hard for them to access? Why is it hard for them to access
these products/services?

Are there things your clients buy that they would buy from you instead if you offered them?
Why would they choose to buy from you rather than from a competitor?

Is the market you’re looking at growing, mature or in decline?
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: kmacadoo karen@epnonprofit.org

What'’s changing now in the market? What'’s likely to change in the future? What are some
broadorgcmalmndsthatyoumlnMemorkctthatwuldbewwma
problem?

What trends do you see that might make it difficult to launch a social enterprise right now?
(Examples of either positive or negative trends con include changes in economic, social,

regulatory, legal, and political conditions as well as available technology, price sensitivity,
demand for variety, and level of emphasis or reliance on customer service and support.)

What trends are you seeing in the competitive landscape? Are there few or many competitors
In the market? Are they established or relatively new and unproven?

What market disruption is possible? How can you shake up something that already exists?
(Netflix v. Blockbuster, Uber v. taxis, Keurlg v. 10-cup coffee makers, Massoge as o
membership service v. spa or medical experience, co-working spaces v. coffee shops)
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What's your battom line?
Ideas for How to Make Money for Our Nonprofit
It's brainstorming time. Every idea is a good idea. Don’t judge or censor. Don’t worry about

whether the idea is technically a social enterprise — any idea for making money based on your
assets, competencies or market needs/trends goes here.

1 2.
3 4.
5 6.
7 8.
9 10
1. 12.
13. 14.
15. 16.
17. 18.
19. 20.
21. 22.
23. 24.
25. 26.
27. 28.

Themes or categories from the above ideas:
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