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• Steve Sasson, the Kodak engineer who invented the first digital camera in 
1975, characterized the initial corporate response to his invention this way:

• It was filmless photography, so management’s reaction was, ‘that’s cute—but don’t 
tell anyone about it.’

• Kodak focused on the threat of digital photography

and not the opportunity. Kodak saw itself as being 

in the film business and regarded digital 

photography as the enemy!

• Kodak was not open to change, did not act holistically,

did not adapt to changing conditions. Too focused on 

internal capabilities and not on what was going on in the 

external environment. 

• 2012 – Filed for bankruptcy. Stopped making cameras, focused on digital 
imaging and sold many of its patents.



What is your Why?

“People don’t buy what you 
do; they buy WHY you do it”

-Simon Sinek (2009)

If we do not have a clear understanding of our 
cause, our belief systems, even the right answers 
can steer us wrong. 

https://www.youtube.com/watch?v=IPYeCltXpxw






“We also see many governments failing to prepare for the future, on issues ranging from retirement and 
infrastructure to automation and worker retraining. As a result, society increasingly is turning to the private sector 
and asking that companies respond to broader societal challenges. Indeed, the public expectations of your 
company have never been greater. Society is demanding that companies, both public and private, serve a social 
purpose. To prosper over time, every company must not only deliver financial performance, but also show how it 
makes a positive contribution to society. Companies must benefit all of their stakeholders, including shareholders, 
employees, customers, and the communities in which they operate. 

“Without a sense of purpose, no company, either public or private, can achieve its full potential.”

“Purpose and Profit are inextricably linked”

https://www.youtube.com/watch?v=Q8WmhWQ8MIM


Conscious Company Media, 2018



7 Threats to nonprofit Fundraising 
Sustainability

1. Millennial Loyalty

2. Uncertain Economic Factors

3. Politics

4. Attention

5. Revolving Door of Development 

Directors

6. Similar Causes

7. Executional Failure

Thirdsectortoday.com, 2015





• In 2017 it was estimated that millennials in the U.S. alone 
spent at least $200 billion. In 2018, they had 
the most spending power of any generation.

• 75% (of millennials) say it’s fairly or very important that a 
company gives back to society instead of just making a 
profit.



“Millennial shoppers want to not 
only buy the product but know 
where the product’s made, the 
environmental position of the 

company, the social impact that 
the company is making.”

Mark Lore 
CEO of Walmart, e-commerce 

US
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Four Ways Social Impact Will Affect Businesses In 2019

1. Companies Will Be Forced To Embrace Social Impact - Or Fall Behind
2. Social Pressure Will Encourage Companies To Speak Up
3. Social Impact Goals And Metrics Will Be More Transparent
4. Impact Will Increase Exponentially



The Power of Storytelling-

Business is changing
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Social return on investment (SROI) is a principles-based 
method for measuring extra-financial value (i.e., social and 
environmental value not currently reflected in conventional 
financial accounts) relative to resources invested. It can be 
used by any entity to evaluate impact on stakeholders, 
identify ways to improve performance and enhance the 
performance of investments.   ~Wikipedia
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Impact Profiles

• Established SROI©-Established SROI© is return that is 
considered certain or most likely in the evaluation of that 
return

• Probable SROI©-Probable SROI© is return that is 
considered very likely in the evaluation of that return

• Possible SROI©-Possible SROI© is return that is considered 
likely in the evaluation of that return
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500 or 5?

An Example

Photo Credit: DudeIWantThat.com Photo Credit: Creative Commons
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• Established SROI©
•immediate, visible, large 

quantity, cool bandaid that says 
you were in ninja fight

• Probable SROI©

•some prevention

• Possible SROI©

•Not really applicable
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• Established SROI©

•Treating a disease/illness; early 
intervention

• Probable SROI©

•Prevention of future illness; keep job 
or stay in school because they aren’t 
sick

• Possible SROI©

•Earn more over lifetime due to 
job/school, future generations have 
higher rate of success because these 5 
are successful
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